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THE
AUTHENTIC
LEADER
with Dr. Harold Hillman
• Can you benefit from a day of personal
reflection on your growth as a leader?
• Is it time to be more purposeful with your
leadership?
• Does your professional brand incorporate
enough of the real you?
• Is your comfort zone too comfortable? Is it
time for you to build new skills and ways of
thinking?
• Are there any obstacles blocking your
professional growth that you need to
confront?
• Have you been promoted to a new role
which requires you to lead differently?
• Would building deeper connections
with others allow you to become a more
effective leader?

LEADERSHIP / AUTHENTICITY /
CONNECTIONS

A unique development
forum for leaders who
believe that authenticity is no
longer optional

19 November 2021
8:30am to 5:00pm,
Waitakere Resort & Spa
Price: $980 (inc. GST)

Book now at www.theauthenticleader.co.nz

Only 24
spaces
available

EXPERIENCE / CHALLENGE / APPLICATION

The flow of the day and
topics covered
WORKSHOP AGENDA
Morning Session
8:30-12:30
De-Mystifying Authenticity

The Impostor Syndrome

• The seven elements of authenticity
• Coming to terms with the real you
• The power of your personal WHY

• Dr. Hillman shares his personal and professional
experiences
• The symptoms, root cause and ways to beat it
• Connecting common experiences

Networking Break
Leaning into Vulnerability

The Power of Frames

• Confronting fears that impede your growth
• How to lead and coach with greater self-confidence
• Lifting your personal and professional stretch

• The keys to self-awareness and personal growth
• Frames that enable and inhibit your authenticity
• Why being perfect is not always the best
outcome

Joined by Guest Speaker
Lunch

Afternoon Session
1:30-5:00
Fitting In, Standing Out

Authentic Leadership in Business

• The inherent tension between 'fitting in' and
'standing out' - finding your own personal sweet
spot
• Testing the volume on your own authentic voice
• Making it okay for others to be authentic

• Why authentic leadership matters
• How to build stronger connections with key
stakeholders
• A deeper understanding of trust

Networking Break
Making it Real for You

Open Dialogue and Final Reflections

• The correlation between authenticity, influence and
personal impact
• Ways to gain immediate traction and enhance your
influence

• Insights and personal commitments
• Letter to yourself (delivered in six months)

ENLIGHTENING / INSPIRING / VALUABLE

Participant Reviews
Speak, discuss openly
and be vulnerable! It is a
marvelous experience and
a huge learning curve.
TAL is completely
unlike any generic
leadership course.
It challenges you
to think outside
your comfort
zone. Thoroughly
recommended if you
fear vulnerability!

Harold and the group created a very
supportive forum to share and open up
about who we want to be as leaders. I will
definitely make some changes based on
what I learned.

It is a great day
to explore what
authenticity means in
business. Be prepared
to take what you learn
on the day and apply it
in your business....or in
your life.

This programme is not about leadership
formulas. It's more about taking the time
to really understand who you are and
what you stand for.

This day out to be
coached and invest
in personal reflection
is one of the most
valuable gifts you
can receive. Make
the time.

Harold Hillman Ph.D.
Leadership Coach / Author / Radio Commentator
/ NZ Herald Contributor
Harold Hillman is the Managing Director of Sigmoid
Curve Consulting Group, a company he launched
in December 2006. Sigmoid specialises in tools and
frameworks that help executive teams lead their
organisations through major change with a collective
sense of ownership and commitment to strong results.
Since change really is the only constant in business,
developing the capability to lead it, rather than be led
by it, is the true hallmark of successful and enduring
organisations.
Over the past two decades, as both a senior executive
and external coach, Hillman has coached a number of
prominent chief executives and their teams in the US,
Australia, New Zealand and Singapore. Hillman's client
organisations have included Kraft Foods, Fonterra,
Genesis Energy, Sealord, FMG, Refining NZ, Bank of
New Zealand, National Australia Bank, TVNZ, Auckland
Council, New Plymouth District Council, Air New
Zealand, Southern Cross Healthcare, University of
Melbourne, and Duke University (USA).
Hillman’s career highlights include:
• Assistant Professor and Director, Leadership Programs at
the US Air Force Academy, Colorado
• Dean and General Manager, Amoco Marketing University,
Amoco Corporation, Chicago
• Vice President, Executive Development, Prudential
Financial, New York

• Corporate Vice President & Chief Learning Officer,
Prudential Financial, New York
• Global HR Director [interim] and Director, Talent & OD,
Fonterra Co-operative Group, Auckland
Hillman earned a Master’s Degree in Education from
Harvard University and a Ph.D. in Clinical Psychology
from the University of Pittsburgh (USA). With a strong
belief that the best leaders are also the most skilled
learners, Hillman coaches business leaders and executive
teams to explore what is really required to drive deeper
levels of engagement.
Hillman is frequently invited to deliver keynote speeches
and presentations at conferences in the arena of
leadership, talent and human capital. His first book,
The Impostor Syndrome, was named Whitcoulls Business
Book of the Year 2013. Hillman’s second book, Fitting
In, Standing Out, was published in August 2015. The Six
Elements of Effective Listening was Hillman’s third book,
published in 2016 as an e-book through Smashwords.
His latest book will be released in July 2021 with a
timely title: EMPATHY: Making it Real for Leaders in a
Post-COVID World.
Hillman frequently provides leadership commentary on
Magic Talk. You can also view his regular contributions to
the NZ Herald’s business online edition.

“The beautiful thing about integrity is that you get to
bring all the multi-faceted dimensions of your whole
self into one single person.”
— Harold Hillman

Author

Leadership Commentator

On any given day, you engage in numerous conversations in which your
ability to learn will have a major impact on the decisions made by you
and the team. This book is a practical guide to help leaders and teams
build a strong learning organization.
The tools outlined in this book will assist you to:
• Have better conversations with others
• Identify the underlying causes which underpin recurring issues
• Understand the cycles of change and how to sustain growth
• Approach leadership challenges with flexibility and skill
• Understand the way we process information and make decisions
• Put the difficult conversations on the table for discussion

BUILDING A HIGH-PERFORMING LEARNING TEAM

BUILDING A HIGH-PERFORMING LEARNING TEAM

BUILDING A
HIGH-PERFORMING
LEARNING TEAM
Strategies and Tools to Unlock Your
Organization’s Hidden Potential
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